Interscholastic athletics plays a vital role in the educational program at Lake Ridge Academy.  The LRA athletic department seeks to provide our students with an opportunity to compete in team and individual sports programs.  Our aim is to develop a student with an improved self and school image and an intrinsic motivation for growth and development.  Sports will provide students the opportunity to accept responsibility for their actions, measure themselves against standards of quality in a competitive atmosphere that emphasizes both sportsmanship and camaraderie.

In order to have a sports program that is well balanced LRA hires competent men and women to coach the teams.  Each of these coaches wishes to field the best team possible and to win all the while striving to develop sportsmanship, self-respect, respect for others and the desire to excel.

LRA is a member of the Ohio High School Athletic Association (OHSAA) and we will abide by the association rules and regulations.

The department of athletics is headed by the athletic director.  All the business and activities of the department must go through the athletic director’s office.  Head coaches are responsible for the teaching of the details and fundamentals of their sport to insure that students receive the best opportunity to perform at their highest potential.  Basic to this responsibility of head coaches is the fact that they are expected to organize their programs, set policies, procedures and desired behaviors.
POLICIES

PRACTICE POLICY
1. Once practice has officially started the athlete is expected to attend all practice sessions.

2. If an athlete does not attend school at least ½ of the day they may not practice or participate in a game.  Week end participation shall be determined by Friday attendance.

3. If an athlete is absent the day prior to a game, it will be up to the coach to determine if the athlete can participate in the game.
4. Absences due to school business are not considered a violation.

CUT POLICY
In accordance with our philosophy of athletics and our desire to see as many students participate as possible we encourage coaches to select as many students as they can without compromising the integrity of their sport.  Time, space, facilities, equipment, athletic ability may place limitations on effective squad size.  If cuts are necessary in a sport these cuts will not be made until the athlete has had the opportunity to attend a minimum of 4 practice sessions.

IMPORTANCE OF WINNING
In the educational setting, winning is always important, but always within the context of consideration such as discipline, academics, respect for opponents and officials.  Winning is a motivator.  It pushes coaches and their teams to try harder, to make a bigger commitment, to extend the limits of possibility, to unite the community and school.  However difficult, as educators, coaches must strive to keep winning in perspective.  It should never be encouraged at the cost of sportsmanship, discipline, integrity and respect for opponents and officials.

ONE TEAM PER SEASON
Once a player tries out for a team and is placed on the OHSAA eligibility list for that team he/she cannot change teams unless it is agreed upon by both coaches and the athletic director.
VACATION
If an athlete is out of school for a family vacation and the absence has been verified by the school office ahead of time, the athlete will not be dropped from a squad.  The athlete may be held out of games for the same amount of time as if they were absent from practice.

OUT OF SEASON PRACTICE
Each sport in the program is equally important to the people involved in it.  For this reason, it is very important that we allow our athletes to participate in whatever sports they desire.  We will not put pressure on athletes to “specialize” but will allow them to be involved in one sport per season if they desire.  If an athlete is not participating during an off season from their sport they will be required to attend off season practice and conditioning.
POLICIES OF SPECIFIC SPORTS
Each sport may have rules in addition to the general department rules.  These rules are to be in writing and annually approved by the athletic director prior to distribution to parents.

TRANSFERS
A student enrolled in grades 9-12 who transfers from one high school to another high school is ineligible to participate in an interscholastic athletic contest for one full year in the school to which the student transfers.

*Ask the athletic director to refer to OHSAA rules for exceptions relative to transfers.

DUE PROCESS PROCEDURE
If an athlete is to be excluded from any activity for a period to exceed 24 hours the following procedure must be followed:

1. If possible notify the athletic director prior to taking action.  If this cannot be done notify the AD as soon as possible.

2. At the earliest possible time the coach and AD will meet to review the situation.

3. The athlete who has violated a stipulated rule has 24 hours after being informed of denied participation by the coach to appeal the decision to the athletic director.

ELIGIBILITY
Before an athlete is eligible for practice or competition LRA must have on file:

a) OHSAA physical form

b) Emergency medical form

c) Signature by a parent or guardian that they have attended the sport meeting

Each athlete must be responsible for all equipment and uniforms issued to him/her.  It is to be worn only at practice sessions or scheduled games.  A player may not try out for another sport nor receive any awards until he/she has returned all equipment and uniforms or paid the same.

Each athlete must conduct himself/herself in such a manner that he/she will create a positive reflection upon LRA.  Athletic participation is a privilege not a right.  If in the opinion of the coach or athletic director a situation occurs that causes concern the student-athlete involved may have participation restricted or ceased.
In the event an athlete voluntarily quits or is removed from a sport the coach must immediately notify the athletic director.  The athlete shall not be re-instated without the approval of both the athletic director and coach.

TRAINING RULES
The athletic department believes that athletes are persons who have strong influence, both within the community and the student body.  Student athletes have the responsibility of demonstrating leadership to those with whom they come in contact.  
Any student suspended from school or denied participation for a sport shall be declared ineligible for the period of the suspension or denial.  Suspensions, including Friday, shall render a student ineligible for competition over the week end or until return to regular classes.  An athlete’s ineligibility due to suspension from school or denial of participation over the holiday period shall be administered in such a way that the length of the ineligibility period and the number of contests affected is equitable to such ineligibility over a week end period.  Out of school suspension shall be treated equally.  
While a student is under suspension or denial of participation he/she must observe practices and meetings but may not participate.  He/She will sit on the bench with the team at games but will not be permitted to wear team uniforms while denial of participation is in effect.

ALCOHOL AND/OR ILLEGAL DRUGS
Any team member found possessing and/or using illegal drugs and/or alcohol during any team related activity will be dismissed from the team until the beginning of that sport season the following year as defined by OHSAA.

PARENT/COACH COMMUNICATION
As your son/daughter becomes involved in the sports program at Lake Ridge Academy they will experience some of the most rewarding moments of their lives.  However there may also be times when things do not go the way your child wishes.  This is the opportunity for your child to talk with their coach and discuss the situation.  When your child handles the problem it becomes part of the learning and maturing process.  There may also be situations that require a conversation between coach and parent.  These are encouraged.  It is important that both parties have a clear understanding of each others position.  Please follow the process below to help promote a resolution:

1. Parent/guardian may schedule a meeting to speak directly to the coach.  NO PARENT IS TO APPROACH ANY COACH AT THE SITE OF COMPETITION OR PRACTICE. THERE SHOULD BE NO CONTACT UNTIL THE FOLLOWING DAY.
2. If at this meeting the concern is not resolved call the athletic director to arrange a conference.

PARENT RESPONSIBILITIES
Attend the parent-athlete seasonal sport meetings.

Please schedule doctors, dental and other appointments so as not to conflict with practice or game times.

Realize that coaches have specifically set drills and a stringent time frame for all practices.  To maximize their effectiveness please do not attend practice sessions as this can prove to be a major distraction.

Help enforce all training rules.

Realize that work and vacation are not acceptable reasons for your child to miss practice or games.  All players need to be present all the time in order to have a successful program.

PARENT/COACH COMMUNICATION
Communication you should expect from your child’s coach:

-Philosophy of the coach

-Expectations

-Locations and times of all practices and contests

-Team requirements

-Discipline policy

Communication coaches expect from parents:

-Notification of any school conflicts well in advance

-Concerns expressed directly to the coach

It is very difficult to accept your child’s not playing as much as you may hope.  Coaches are professionals.  They make judgments decisions based on what they believe to be best for all students involved.  Issues not appropriate to discuss with coaches:
-Playing time

-Team strategy

-Play calling

-Other student athletes

There are situations that may require a conference between the coach and the parent.  These are to be encouraged.  If the coach cannot be reached contact the athletic director.  He/She will set up a meeting with you.  Please do not confront a coach before or after a contest or practice.  These can be emotional times and do not promote resolution.

AWARDS
Middle school awards 



sport pin

Reserve Award




certificate

First varsity award




letter

Second varsity award



sport pin

Third varsity award




service bar

Fourth varsity award



watch

Special awards




plaques

CRITERIA FOR AWARDS
In all cases the judgement of the head coach will be the deciding factor in determining who will be awarded a letter, however general standards include:
Baseball

-An athlete must compete in at least one-half of the total number of varsity innings.
-Pitchers must play in at least one-third of the total number of innings.
Basketball

-An athlete must compete in one-half of the total regular season number of varsity quarters played.

Golf

-An athlete’s score 

Softball

-An athlete must play in at least one half of the total regular season number of varsity innings.

-Pitchers must play in at least one third of the total regular season number of varsity innings.

SOCCER

-An athlete must compete in one-half of the total number of regular season varsity halves played.

TENNIS

-An athlete must compete in one-half of the total number of varsity matches.

Track

-An athlete must score a total of 14 points

Volleyball

-An athlete must participate in two thirds of the varsity matches

Wrestling

-An athlete must score 15 team points

An athlete who in the opinion of the coaches would have normally earned an award but is unable to complete the season due to an injury or illness will be eligible for the appropriate award.

BANQUETS


The following sports will be acknowledged during the fall and winter banquets:

-Girl’s Tennis


-Basketball
-Golf



-Wrestling
-Volleyball

-Soccer

Spring sports will not have a banquet at the end of their season.  Spring sports will have separate team gatherings with each individual head coach being responsible for coordinating with the help of the athletic director.
The format for the middle school banquets will be established through the athletic director.

TRANSPORTATION TO ATHLETIC CONTESTS
The head coach or appointed assistant will ride on the bus with the athletes, and is responsible for the conduct of the athletes on all trips.  All athletes are expected to ride the bus to and from the contest.  No squad member is permitted to drive to and from contests.  

SCHOOL CLOSING
When school is closed due to inclement weather conditions all practices will be cancelled.  If there is a scheduled contest a decision whether to cancel or play will be made by the athletic director as soon as possible.

BOOSTERS
The Lake Ridge Booster Club is in existence to support the athletic department.

Funds are raised through membership dues, admission passes and special events.  

BUDGET
Each head coach will fill out a budget request as soon as possible after his or her season is completed.  Each request will be approved or adjusted by the athletic director with the coach in a post season meeting.

EQUIPMENT
It is the duty of each head coach to prepare an annual inventory of athletic team equipment and uniforms.  

The student-athlete will be responsible for the payment of any equipment of uniforms that are not returned.

FACILITIES
Facility priorities go to the sport in season.

A coach must be present anytime players are using the facility.

The use of all athletic facilities will be assigned by the athletic director.

